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Business Categories
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Pre-Lease Construction
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Corporate Summary

Construction operations centered on commercial
facilities, including the setting up of boutiques,
restaurants, offices, galleries, showrooms, and
events.

>Construction Coordination Operations
e Pre-lease construction

e Execution of exteriors and interiors

* Maintenance

>Management Coordination Operations
e Project management / Construction management
e International projects / Local architects

At the property selection stage, only superficial
economic benefits are apt to be emphasized.
However, merely considering the benefits of the
project's potential as a business area or taking
construction-focused views may not always lead
to the best choice for the client. In facilities,
structures, and other specialized areas, it is
particularly essential to investigate and diagnose
the characteristics of the property at the initial
stage and to analyze its cost-effectiveness. We
begin to make proposals limiting client risk from
the stage of property selection.
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Construction, Interior and Exterior
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Maintenance
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Ideally the execution of construction requires
smooth communication between the client,
designer, and the construction company. When
responding to the various needs of clients and
designers, the most important thing is to
understand the intentions of the design and also
to fathom the current situation.

We achieve control of construction periods and
costs by proposing construction materials and
methods suited to the applicable conditions, after
having given due consideration to design and
on-site conditions. In addition, we propose
alternatives that maintain the originally envisioned
image if necessary.

We have much experience in meeting high
demands from designers and clients, and our
capitalizing on this experience has been
extremely useful in boosting quality.

The execution of interior and exterior is much
different from the mass-production of
manufactured goods. It is subject to different
constraints every time — constraints such as
geographical location, surface area, type of
industry, design, time, and budget. In a sense,

it is prototyping.

Thus, there always will be problems that were
not expected to occur after transfer and
unpreventable events that require amelioration.
Such issues are certain to occur. Our goal,
however, is not just to carry out repairs and
make quick fixes but to provide appropriate,
dependable services by undertaking the following
measures while keeping "prevention" uppermost
in mind.

>By establishing a dedicated maintenance
section, we respond quickly and reliably to
requests and enquiries from clients.

>Qur services do not end with the provision of
emergency measures; instead, we uncover the
causes of problems and deal with solutions.

>We compile maintenance information at each
site into a database and take advantage of it to
control progress status and to prevent problems.
It then can be useful in improving further
execution through all members of the company
share the information in real time.
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Project management / Construction Management
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We perform a wide range of management and
coordination operations, including project
management and construction management,
and carry out integrated project management
through completion in accordance with the
intentions of the client. On behalf of clients in a
wide range of businesses, we carry out total
project planning and progress control from the
selection of property, the setting up timetables,
recommendation and coordination of designers,
and the selection of specialized suppliers to
budget control. And by taking advantage of our
extensive experience, we offer proposals that are
most appropriate from a variety of approaches.

International Projects / Local Architects
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The use of local architects is necessary when the
client appoints a designer that is overseas.
Beginning with coordination with the client, we
convert technical terms, materials, regulations,
and other standards into domestic standards in
accordance with the design and handle
project-related approval tasks. In addition, we
perform overall coordination to ensure smooth
communication, including meetings with a broad
range of specialized suppliers, control of on-site
design, and attendance when locals visit Japan.
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Corporate Summary

Corporate Name: D.BRAIN CO., LTD.

Head Office:

10F NBF Minami-aoyama Bldg.

3-1-81 Minami-aoyama, Minato-ku, Tokyo, Japan

Tel: +81-3-3423-7575 Fax: +81-3-3423-7580
http://www.dbrain.co.jp

Studio:

3-12-21 Higashi-ryoke, Kawaguchi-shi, Saitama, Japan
Tel: +81-48-227-0275 Fax: +81-48-227-0276

Established: March. 23. 1990
Capital: 37,000,000yen

President: Taku lwata
Employees: 60

Business fields:

_Display and Planning / Investigation for Interior and
Construction

_Marketing, Designing of retail stores

_Construction Management (Commercial / Cultural /
Entertainment / Restaurants environments other various
facilities)

Bank of account:

The Bank of Tokyo-Mitsubishi UFJ, Ltd. / Shinjuku-Nishi
Branch

Mizuho Bank, Ltd. / Ginza Branch

Sumitomo Mitsui Banking Corporation / Mita-dori Branch

Specific Construction License No.100441

First Class Architect office : Tokyo Governor Certificate
No.56544

1990 Established D.Brain Co., Ltd.

2005 The headquaters was relocated to
5-4-27 Minami-aoyama, Minato-ku,
Tokyo

2006 Acquired JPD Co., Ltd. (formerly Japalish
Co., Ltd.)

2007 Acquired Hologram Co., Ltd. (formerly
Elmer Co., Ltd.)

2014 Hakuhodo Inc. and Hakuhodo Product’s
Inc. acquired stock in D.Brain Co., Ltd.

2015 The headquaters was relocated to
3-1-31 Minami-aoyama, Minato-ku,
Tokyo
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